ID Task Name [ November [ December [ January
o 15/10 [ 22/10 [ 29/10 [ 05/11 [ 12/11 [ 19/11 [ 26/11 [ 03/12 | 10/12 [ 17/12 | 24/12 [ 31/12 | 07/

1 Program Kick Off

2 Program Kick Off - Definition

3 |Ed Define Program Based on base EALC Toolkit

4 |Ed Programs Defined - EALC Toolkit Approved - Draft

5 Program Kick Off - Pilot

6 Define Scope and Plan

7 Skills and Process Development

8 Extend QRS TOGAF - Educational and Training Content

9 Create Pilot Scope and Team - IT Org Capabilities

10 Create Pilot Scope and Team - IT Org Capabilities

11 Conduct 4 day - in class session

12 Work with Both Teams to complete the Deliverables

13 Review Deliverables with Management

14 Adjust - EALC Toolkit

15 EALC Repository

16 Implement Repository - Base IT Services

17 Define Gaps - Required vs. Available

18 Rectify Gaps

19 Communicate the Repository to Stakeholders

20 Update with Standardized Services

21 Update with Composite Building Blocks

22 Productionize EA Repository and Publish

23 Program Roll Out - IT Organization Capabilities

24 Rollout Plan and Execute - 20 Days per Service

25 Rollout Complete

26 Program Roll Out - LOB Capabilities

27 Rollout Plan and Execute - 30 days per LOB Strategy

28 Rollout Complete
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