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Abstract: This document provides a framework, architecture and
implementation plan to create an TSOthat is agile, flexible, and cost
effective and has acceptable level of risk. This is a master document
that referrers to several documents and systems. The document
focuses on following major services:

e Characteristics of a Customer Centric IT Organization

e Business Capabilities (Idea to Value Realization Process)
e IT Organization Capabilities (Simplified IT)

e Enterprise Architecture Practice Capabilities

e EA Practice Implementation and Maturization Strategy

These deliverables and supporting process improves the EALC
process maturity and contribution of IT to the strategic intent of the
Enterprise.
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