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How will your Organization Benefit from this Program?

How can your Organization exploit QRS capabilities and intellectual property to develop
and mature your Enterprise Architecture Practice. A mature EA practice will enable the
achievement of the following business goals:

» Optimize Total Cost of Technology Automation and Service Level to the Enterprise
» Reduce Business Risks of both new and o/d Technologies

« Enable Organic Growth by reducing opportunity cost of product launch latency
(Time to Market)

* Acquired Growth by reducing lead time, cost and risk of merging and partnering
with an another Enterprise.

Program Content

As a partner, you will have unlimited access to QRS resources which includes:
* QRS Online Education and Training programs which includes TOGAF 8, TOGAF 9,
PMI and ITIL
« TOGAF Education Knowledge Base

« Templates of Enterprise Architecture Deliverables and many Completed Sample
Deliverables

» EALC Toolkit, Technology and Business Reference Architectures
* QRS EA Repository - EALC Software: ITO

« Preferred Professional Services Rates for Workshops, Mentoring and Team
Augmentation

How does QRS Benefit?

QRS practitioners conduct research, education, training and consulting in Enterprise
Architecture Life Cycle space. We continuously strive to improve our understanding of
the challenges faced by the IT Organizations. We apply our academic rigour and hands
on experience to provide Thought Leadership and Leading Practices to define, develop
and exploit Boundaryless Information Flow capabilities of the Enterprise. We work with
you.

Capabilities of Enterprise to achieve its Strategic Intent” Enterprise Architecture Defined, QRS

‘By being inclusive with all other management frameworks, Enterprise Architecture is a
discipline that helps define, develop an exploit the Boundaryless Information Flow
2009

To Join

To join this program, you must be an IT Organization and must enter into a non
compete with QRS in Enterprise Architecture Life Cycle Space.

« For further discussion contact - Brenda Cowie, VP Customer Relations
e Tel: 416 596 0505 x 23 or Email Brenda.Cowie@quickresponse.ca

Boundaryless Information Flow is a trademark of The Open Grou




